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Implementing the Framework for Safe and Successful Schools
Implementing the Framework for Safe and Successful Schools  requires policies and practices that support ongoing efforts 
to establish comprehensive school safety programming.

• Provide ongoing, high quality, relevant, and job embedded professional development to all school staff.

• Encourage the use of professional learning communities or other structured avenues to foster collaboration among 
school staff.

• Ensure that district and school teams have representation of diverse stakeholders, including principals, teachers 
(general and special education), parents, school security professionals and school resource officers (SROs), school-
employed mental health professionals (e.g., school psychologists), and other specialized instructional support 
personnel.

• Engage in resource mapping to better understand available resources and how they are utilized through the school or 
district to support:

• Instruction, Organization and management, Learning supports (e.g., mental and behavioral health services)

• Develop a process for regular examination of school initiatives to improve student outcomes.
• Are any initiatives redundant?
• Are all initiatives directly related to the school improvement plan?

• Effectively engage the school community in school improvement and school safety efforts.





POLICY RECOMMENDATIONS TO SUPPORT EFFECTIVE SCHOOL SAFETY

1. Allow for blended, flexible use of funding streams in education and mental 
health services; General Fund, Restricted Funding, Insurance Funds

2. Improve staffing ratios to allow for the delivery of a full range of services 
and effective school–community partnerships; Social Workers, Counselors, Psychologists, 
District CSPs, District SROs

3. Develop evidence-based standards for district-level policies to promote 
effective school discipline and positive behavior; Multi-Agency partnerships and 
standards

4. Fund continuous and sustainable crisis and emergency preparedness, 
response, and recovery planning and training that uses evidence-based 
models; Annual drills, security and communication systems, emergency storage

5. Provide incentives for intra- and interagency collaboration; County (SROs), City and 
ASCIP

6. Support multitiered systems of support (MTSS). Social-Emotional initiatives
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GENERAL INFORMATION: WHEN PHONES ARE NOT WORKING: DISTRICT EMERGENCY NUMBER:

EMERGENCY CALLS DURING BUSINESS HOURS

DOCM - District Office Call Manager - Usually 
Business Office, will forward phones to 
another assigned District office department 
when unavailable for continuity of services

If phones are not working - School 
Site/department notifies District 
Office/Security of emergency situation via 
radio.

Updates call cycles (site/Superintendent)  
continue as needed.

Updates call cycles (site/Superintendent)  
continue as needed.

The District Office will have staff answer the 
district emergency phone line (562-808-
2088) during business hours. from 8:00 am 
to 5:00 pm.  After hours and weekends the 
line will be answered by the District's security 
company.

After some time (approx. 15 minutes) - 
DOCM places  call to School site/department 
for updates.

DOCM provides updates to Superintendent's 
office or designee .

After some time (approx. 15 minutes)  - 
DOCM places 2nd call to School 
site/department for updates.

DOCM provides updates to Superintendent's 
office or designee .

DOCM provides updates to Superintendent's 
office or designee .

Updates call cycles (site/Superintendent)  
continue as needed.

LAND LINE 911 CALL CELLULAR 911 CALL AFTER HOURS / WEEKENDS

School site/department calls 911 using land 
line.  911 system automatically informs 
Business Office/District Office call manager 
(DOCM) plus Student Services and Security.

DOCM places 1st call to School 
site/department to get emergency details.

DOCM notifies Superintendent's office and 
Business Offices responsible for response.

School site/department calls 911 using 
cellular phone.  School site/department calls 
District emergency number (562-808-
2088) to provide emergency information.

DOCM notifies Superintendent's office and 
Business Offices responsible for response 
plus Student Services and Security.

Emergency caller dials 911 as needed and 
District emergency number (562-808-
2088) to provide emergency information.  

Staff or security company responds to 
emergency call and notifies appropriate 
emergency and District personnel.
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				EMERGENCY CALLS DURING BUSINESS HOURS

						LAND LINE 911 CALL								CELLULAR 911 CALL								AFTER HOURS / WEEKENDS																RADIO SYSTEM EMERGENCY CALL



								School site/department calls 911 using land line.  911 system automatically informs Business Office/District Office call manager (DOCM) plus Student Services and Security.								School site/department calls 911 using cellular phone.  School site/department calls District emergency number (562-808-2088) to provide emergency information.								Emergency caller dials 911 as needed and District emergency number (562-808-2088) to provide emergency information.  																If phones not working - School Site/department notifies District Office/Security of emergency situation via radio.







								DOCM places 1st call to School site/department to get emergency details.								DOCM notifies Superintendent's office and Business Offices responsible for response plus Student Services and Security.								Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.																DOCM/Security assists with 911 call and notifies Superintendent's office and Business Offices responsible for response.







								DOCM notifies Superintendent's office and Business Offices responsible for response.								After some time (approx. 15 minutes) - DOCM places  call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .																After some time (approx. 20 minutes) - DOCM places  call to School site/department for updates.







								After some time (approx. 15 minutes)  - DOCM places 2nd call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																DOCM provides updates to Superintendent's office and other offices involved.







								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																								Updates call cycles (site/Superintendent)  continue as needed.







								Updates call cycles (site/Superintendent)  continue as needed.





																																								562-808-2088









								GENERAL INFORMATION:								WHEN PHONES ARE NOT WORKING:								DISTRICT EMERGENCY NUMBER:

																																								Emergency caller dials District emergency number (562-XXX-ZZZZ) to provide emergency information.  Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.

								DOCM - District Office Call Manager - Usually Business Office, will forward phones to another assigned District office department when unavailable for continuity of services								If phones are not working - School Site/department notifies District Office/Security of emergency situation via radio.								The District Office will have staff answer the district emergency phone line (562-808-2088) during business hours. from 8:00 am to 5:00 pm.  After hours and weekends the line will be answered by the District's security company.
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						Site/Staff receives notice of weapon on campus

						Principal or designee calls for lock down / lock out

						Principal or designee calls 911



						911 EMERGENCY CALL PROCEDURE



						SITE LAND LINE USED				CELL PHONE USED



						When 911 is called from land line, the system automatically informs the Business Office				School site or Department calls 911 from Cell phone





										A second call is placed to the District Emergency Number:  (562) 808-2088 to provide emergency information









						Student Services		Business Office		Security



						Notify  Asst Supts (Elem/Sec)		Notify Superintendent's Office		Notify SROs



								Follow Up - Call Back - Updates
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						Alert the Necessary Groups/People

						Invoke District 911 Emergency Call Procedures

						Notify administration to generate a response plan that includes information on the alleged suspect(s)

						 student contact information, picture, class schedules, and gang associations if known.

						Notify law enforcement by calling the SRO and/or 911 as well as the Director of Safety and Security immediately.

						Inform 911 to notify the responding officers to meet outside of school to minimize the impact on campus if possible.



						Take Action

						Lock Down campus if there is an immediate threat to the safety of all students and staff.

						Lock Out campus if the incident is contained but there is still a police presence.

						If in doubt between the two, Lock Down.



						Law Enforcement Support

						Provide information and details

						Student file, picture/description, location, class schedule, roll out box

						Law enforcement will assume responsibility of the event.

						Only provide additional assistance, as requested.



						Communications

						Provide up-to-date information to staff through school communication.

						Provide general information for parents to the school/site administrative assistant.  

						“Yes, we have a situation on campus. Law enforcement is present. 

						The school is/not on  lockdown/lockout. ALL CHILDREN ARE SAFE.”



						Threat Neutralized

						Lift Lock Down/Lock Out once law enforcement approves.

						Update staff through school communication.

						Work with Business Services Assistant Superintendent to develop a community message.
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Flowchart

						NOTICE OF WEAPON ON CAMPUS (Firearm)

										Apr 10, 2019

						Site/Staff receives notice of weapon on campus

						Principal or designee calls 911

						With Law Enforcement, Principal or designee calls for lock down / lock out



						911 EMERGENCY CALL PROCEDURE



						SITE LAND LINE USED				CELL PHONE USED



						When 911 is called from land line, the system automatically informs the Business Office				School site or Department calls 911 from Cell phone





										A second call is placed to the District Emergency Number:  (562) 808-2088 to provide emergency information









						Student Services		Business Office		Security



						Notify  Asst Supts (Elem/Sec)		Notify Superintendent's Office		Notify SROs



								Follow Up - Call Back - Updates
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				EMERGENCY CALLS DURING BUSINESS HOURS

						LAND LINE 911 CALL								CELLULAR 911 CALL								AFTER HOURS / WEEKENDS																RADIO SYSTEM EMERGENCY CALL



								School site/department calls 911 using land line.  911 system automatically informs Business Office/District Office call manager (DOCM) plus Student Services and Security.								School site/department calls 911 using cellular phone.  School site/department calls District emergency number (562-808-2088) to provide emergency information.								Emergency caller dials 911 as needed and District emergency number (562-808-2088) to provide emergency information.  																If phones not working - School Site/department notifies District Office/Security of emergency situation via radio.







								DOCM places 1st call to School site/department to get emergency details.								DOCM notifies Superintendent's office and Business Offices responsible for response plus Student Services and Security.								Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.																DOCM/Security assists with 911 call and notifies Superintendent's office and Business Offices responsible for response.







								DOCM notifies Superintendent's office and Business Offices responsible for response.								After some time (approx. 15 minutes) - DOCM places  call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .																After some time (approx. 20 minutes) - DOCM places  call to School site/department for updates.







								After some time (approx. 15 minutes)  - DOCM places 2nd call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																DOCM provides updates to Superintendent's office and other offices involved.







								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																								Updates call cycles (site/Superintendent)  continue as needed.







								Updates call cycles (site/Superintendent)  continue as needed.





																																								562-808-2088









								GENERAL INFORMATION:								WHEN PHONES ARE NOT WORKING:								DISTRICT EMERGENCY NUMBER:

																																								Emergency caller dials District emergency number (562-XXX-ZZZZ) to provide emergency information.  Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.

								DOCM - District Office Call Manager - Usually Business Office, will forward phones to another assigned District office department when unavailable for continuity of services								If phones are not working - School Site/department notifies District Office/Security of emergency situation via radio.								The District Office will have staff answer the district emergency phone line (562-808-2088) during business hours. from 8:00 am to 5:00 pm.  After hours and weekends the line will be answered by the District's security company.
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						Alert the Necessary Groups/People

						Invoke District 911 Emergency Call Procedures

						Notify administration to generate a response plan that includes information on the alleged suspect(s)

						 student contact information, picture, class schedules, and gang associations if known.

						Notify law enforcement by calling the SRO and/or 911 as well as the Director of Safety and Security immediately.

						Inform 911 to notify the responding officers to meet outside of school to minimize the impact on campus if possible.



						Law Enforcement Support

						Provide information and details

						Student file, picture/description, location, class schedule, roll out box

						Law enforcement will assume responsibility of the event.

						Only provide additional assistance, as requested.



						Take Action

						Lock Down campus if there is an immediate threat to the safety of all students and staff.

						Lock Out campus if the incident is contained but there is still a police presence.

						If in doubt between the two, Lock Down.



						Communications

						Provide up-to-date information to staff through school communication.

						Provide general information for parents to the school/site administrative assistant.  

						“Yes, we have a situation on campus. Law enforcement is present. 

						The school is/not on  lockdown/lockout. ALL CHILDREN ARE SAFE.”



						Threat Neutralized

						Lift Lock Down/Lock Out once law enforcement approves.

						Update staff through school communication.

						Work with Business Services Assistant Superintendent to develop a community message.
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Flowchart

						ACTIVE SHOOTER PROTOCOL
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						Site/Staff receives notice of active shooter on campus

						Principal or designee calls for lock down / lock out

						Principal or designee calls 911



						911 EMERGENCY CALL PROCEDURE



						SITE LAND LINE USED				CELL PHONE USED



						When 911 is called from land line, the system automatically informs the Business Office				School site or Department calls 911 from Cell phone





										A second call is placed to the District Emergency Number:  (562) 808-2088 to provide emergency information









						Student Services		Business Office		Security



						Notify  Asst Supts (Elem/Sec)		Notify Superintendent's Office		Notify SROs



								Follow Up - Call Back - Updates
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				EMERGENCY CALLS DURING BUSINESS HOURS

						LAND LINE 911 CALL								CELLULAR 911 CALL								AFTER HOURS / WEEKENDS																RADIO SYSTEM EMERGENCY CALL



								School site/department calls 911 using land line.  911 system automatically informs Business Office/District Office call manager (DOCM) plus Student Services and Security.								School site/department calls 911 using cellular phone.  School site/department calls District emergency number (562-808-2088) to provide emergency information.								Emergency caller dials 911 as needed and District emergency number (562-808-2088) to provide emergency information.  																If phones not working - School Site/department notifies District Office/Security of emergency situation via radio.







								DOCM places 1st call to School site/department to get emergency details.								DOCM notifies Superintendent's office and Business Offices responsible for response plus Student Services and Security.								Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.																DOCM/Security assists with 911 call and notifies Superintendent's office and Business Offices responsible for response.







								DOCM notifies Superintendent's office and Business Offices responsible for response.								After some time (approx. 15 minutes) - DOCM places  call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .																After some time (approx. 20 minutes) - DOCM places  call to School site/department for updates.







								After some time (approx. 15 minutes)  - DOCM places 2nd call to School site/department for updates.								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																DOCM provides updates to Superintendent's office and other offices involved.







								DOCM provides updates to Superintendent's office or designee .								Updates call cycles (site/Superintendent)  continue as needed.																								Updates call cycles (site/Superintendent)  continue as needed.







								Updates call cycles (site/Superintendent)  continue as needed.





																																								562-808-2088









								GENERAL INFORMATION:								WHEN PHONES ARE NOT WORKING:								DISTRICT EMERGENCY NUMBER:

																																								Emergency caller dials District emergency number (562-XXX-ZZZZ) to provide emergency information.  Staff or security company responds to emergency call and notifies appropriate emergency and District personnel.

								DOCM - District Office Call Manager - Usually Business Office, will forward phones to another assigned District office department when unavailable for continuity of services								If phones are not working - School Site/department notifies District Office/Security of emergency situation via radio.								The District Office will have staff answer the district emergency phone line (562-808-2088) during business hours. from 8:00 am to 5:00 pm.  After hours and weekends the line will be answered by the District's security company.
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						Alert the Necessary Groups/People

						Invoke District 911 Emergency Call Procedures

						Notify administration to generate a response plan that includes information on the alleged suspect(s)

						 student contact information, picture, class schedules, and gang associations if known.

						Notify law enforcement by calling the SRO and/or 911 as well as the Director of Safety and Security immediately.

						Inform 911 to notify the responding officers to meet outside of school to minimize the impact on campus if possible.



						Take Action

						Lock Down campus if there is an immediate threat to the safety of all students and staff.

						Lock Out campus if the incident is contained but there is still a police presence.

						If in doubt between the two, Lock Down.



						Law Enforcement Support

						Provide information and details

						Student file, picture/description, location, class schedule, roll out box

						Law enforcement will assume responsibility of the event.

						Only provide additional assistance, as requested.



						Communications

						Provide up-to-date information to staff through school communication.

						Provide general information for parents to the school/site administrative assistant.  

						“Yes, we have a situation on campus. Law enforcement is present. 

						The school is/not on  lockdown/lockout. ALL CHILDREN ARE SAFE.”



						Threat Neutralized

						Lift Lock Down/Lock Out once law enforcement approves.

						Update staff through school communication.

						Work with Business Services Assistant Superintendent to develop a community message.
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